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This is an extraordinary time for climate innovation.

Over the past 15 years, we have invested in early commercial technologies and
deployed projects in big cities and small towns. Last year marked a key point in our
evolution: with the support of more than 40 philanthropic and government funders,
we became Elemental Impact, formerly Elemental Excelerator, to mark our expansion
to a broader investing platform and growing portfolio.

2024 brought our largest round of investment to date, with Elemental supporting 36
pioneering entrepreneurs. Today our portfolio includes 160+ companies, catalyzing
$11.5B in additional funding and creating 17,200 jobs. These entrepreneurs are
building technologies that make energy more reliable and affordable, help farmers
grow food in changing conditions, strengthen domestic supply chains, and create
jobs throughout the United States and beyond.

And yet, even as venture investment in climate has topped $30 billion a year for four
straight years, we face a new challenge: hundreds of companies with talented teams
and proven technologies are ready to scale, but there's a critical funding and project
expertise shortfall for first-of-a-kind and early commercial projects.' This is what we
call the Scale Gap, and we are obsessed with helping entrepreneurs traverse it.

By investing catalytic capital, providing expert coaching, and mobilizing later
stage investors, Elemental is constructing a bridge to bankability like no
other. In fact, compared to 1,000 random samples of companies, Elemental
companies are almost 2.5x more likely to survive from early to late
commercial stages than those we didn't invest in.’

Once companies cross the bridge to bankability, they are poised to operate
at scale and therefore deliver real impact in neighborhoods and
communities. It has never been more important to ensure that great
companies succeed despite market shocks. This makes 2025 a critical
window for philanthropy to step in and ensure the most important
innovations continue to scale.

We are excited to share our results and latest insights with you in this report.
Thank you to the creative and visionary funders who are innovating with us,
and we hope to work with many more in our next chapter.

Dawn Lippert

Founder and CEQO, Elemental Impact
Founding Partner, Earthshot Ventures


http://elementalimpact.com
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Broad adoption of new technology is critical to advance more
resilient energy systems, spur domestic manufacturing, and create
local jobs in communities. Yet, even after the technology is proven
to work, entrepreneurs often struggle to secure the right capital
needed to finance their first commercial deployments. This is what
we call the Climate Innovation “Scale Gap,” and we're laser focused
on creating a bridge.
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Traversing the Scale Gap

85% of technologies still need to be commercialized to keep
greenhouse gas emissions in check.’

Some of the highest impact technologies, such as wind and solar energy—that can power our grid
safely, accelerate local economies, and build resilient communities exist today at scale. However, the
majority of the remaining technologies are not yet widely available.

The Scale Gap is an acute funding (and expertise) shortfall that climate technology companies face
on their path from pilot to large-scale deployments. At Elemental, we've seen firsthand that this gap
applies to small and large-scale first-of-a-kind (FOAK) commercial facilities, as well as early
commercial projects with distributed assets.

Think: facilities like the next critical mineral recycling plant in Ohio and the organic fertilizer plant
near farms in Central Valley, California; or Al-enabled robots in material recycling facilities in the
Pacific Northwest, and distributed virtual power plants working across homes in Texas.

S150B+
The Scale Gap

Innovative Initial First-of-a-Kind 2+ Commercial Market
Prototype Pilot Commercial Projects Leader
Project
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Transitioning from your first pilot to your first (or second, third) commercial deployment is daunting
—and many startups fail along the wau.

Take rooftop solar, for example. It took nearly two decades of technical, policy, finance, and business
model innovations to form the robust market we see today. That is not going to work for the next
generation of technologies that are needed. We must create faster, efficient, and impactful pathways
to mass deployment.

The current investing landscape isn't positioned to solve this market failure—early deployments are
complex and costly. Creating a bridge for these critical climate technologies is the only way we will
ever see mainstream adoption in local communities. This is why Elemental Impact exists.

Quantifying the ‘missing middle’

Within Elemental’s portfolio of
160+ companies alone, the
financing needed to get their
projects off the ground is
greater than $600 million.

In 2024, Elemental and Boston Consulting Group
interviewed over 100 investors from across the
capital stack to help quantify the missing
middle.

In June, we published “Traversing the Climate
Technology Scale Gap,” where we present data
and key insights from those discussions—we
found at least $150B of missing capital.*

ALLUME ENERGY,
INVESTED IN 2021 G 2023
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Why We Started

For 15 years, Elemental has directed over $200M in
catalytic capital and tailored coaching to projects in
local communities.

Hawai'i had the perfect conditions to pilot energy innovation. As an island state,
Hawai‘i was importing $5 billion dollars worth of fossil fuels each year.”> Of all the
petroleum in the U.S. burned for electricity, more than half was burned in Hawai’,
and energy costs for residents were 3-4x the national average.®

In 2009, in response to the ambitious Hawai'i Clean Energy Initiative, Elemental
was created—with seed funding from the Department of Energy—as a novel

technology deployment accelerator to help the state become the first in the U.S.

to reach 100% renewable energy by 2045.

Since then, we've intentionally invested in innovative companies across energy,
transportation, water, food and agriculture, nature, industry, and carbon—and
continue to center local communities in projects. For the last 15 years and
through four presidential administrations, we have stayed focused on filling gaps
for technology development and preparing entrepreneurs for last mile
implementation.

From place-based technology accelerator to global investment platform, our
name change to Elemental Impact this year marks this exciting evolution.
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Our Portfolio

- Energy | Transportation Built Environment
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- Matter.
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- Microvi Biotechnologies
- SENTRY

- SOURCE Global

- Transcend

- WaterSmart Software*
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Our mission in action—we intentionally invest in the hard-to-abate sectors that have the biggest impact
U t e u l I I e rS across economic opportunity, job creation, and greenhouse gas emissions.

PORTFOLIO DISTRIBUTION JOBS CREATED
BY FUNDRAISING STAGES PER SECTOR
Pre-Seed
Seed
Series A

Series B I 6%
Series C B 5%

Series D B 2%

Series E+ B 1%

Transport Agriculture, Energy Buildings Industry
, : . 1,956 Forestry, and 2,920 4,215 0,795
(2,316)
Energy Industry Agriculture, Forestry, Transport Buildings

and Other Land Use

11 ELEMENTAL IMPACT
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Number of companies

operations and customers in

each country

with Places with one or more
company headquarters

Our Momentum Across U.S. and Global Markets

Elemental’s port

‘olio is scaling innovation

and deploying ¢

imate technology in all

50 states and over 100 countries.

$1.4B

ifetime
Revenue

4.8M

Customers

2,500

Porttolio Company
Community Partners

in 2024

2-3X

reduction globally for every
MtCO.e reduced in the US
as technology transfers”
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Our Platform

We fill capital gaps and de-risk climate
technologies every step of the wau.

Elemental’s 501(c)(3) nonprofit is our home for testing new financing and deployment
strategies with entrepreneurs along their path to broad market adoption—innovating
together in real communities as the national and state policy landscape evolves.

In 2024, we expanded our investments from early-stage innovations, pilots and
demonstration projects to commercial-scale deployments. We marked this exciting
evolution by updating our name from Elemental Excelerator to Elemental Impact to
reflect the growth of our portfolio and the scale of projects we are now able to
structure and finance.

Today, we knit together different types of capital—from catalytic funding to venture
equity to debt financing—that are fit-for-purpose along an entrepreneur’s path to
commercial scale. In 2021, we expanded this model when we launched an independent
returns-focused fund, Earthshot Ventures, for early-stage climate technologies. This
enabled private investors to invest with us for returns for the first time.

Elemental is now poised to set up new fund structures as market needs emerge,
including early commercial and later-stage infrastructure deployments.

15

BEDROCK ENERGY
INVESTED IN 2025
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Flemental's Technology
Commercialization Platform

Elemental's Commercial Inflection Point Scale is
modified from the widely used Technology Readiness
Levels, and expands this framework to chart the
significant commercialization work that comes after
proving the technology.

The Elemental Impact platform fills funding and
expertise gaps along a startup’s journey to becoming
market leaders and creating climate and community
impact at an exponential scale.

Scale Gap

_ e
- - . 5
O e O >e - - .
Initial Commercial
1 2 3 4 Scale Deployment
Pre-prototype Prototype Proof Prototype Initial
Research & of Feasibility Beta Test Pilot
Customer
Discovery
1 9
@ @ @ @ @ @ @ @ @
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Technology Readiness Level (TRL)
14

24 companies

7

Deployment
at Scale

Two Plus Commercial

Scale Deployments

Elemental
Impact

160+ companies
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Our Approach to Commercializing Technology
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HOW WE INVEST

Catalytic
Capital

HOW WE DEPLOY

Project
Expertise

HOW WE IMPACT

Local
Partnership

HOW WE CONNECT
Mobilizing
Investors

We provide flexible funding to help
entrepreneurs overcome early project risks,
preparing climate technologies for commercial
deployment and traditional investors.

We guide entrepreneurs through the
complexities of commercial-scale projects,
providing critical expertise in construction,
financing, and deployment strategies.

We foster partnerships between entrepreneurs
and local partners—schools, farmers,
homeowners, mayors, and workforce providers—
through projects that lead to local adoption and

lasting impact.

We unite investors, insurers, financiers, and

customers to foster the co
needed to scale successfu

aborative ecosystem
y.

ELEMENTAL IMPACT
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3.1

HOW WE INVEST

Catalytic
Capital

With grant funding from our philanthropic and government
partners, Elemental can invest where traditional capital
markets won't. This means we can respond meaningfully to
critical needs from our entrepreneurs, invest at the
frontiers of climate innovation, and create new financial
tools that fill gaps and unlock commercial-scale
deployment. And our non-profit model means returns from
our investments are recycled back to create more impact.

1/
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Right Funading,
Right Iime
Elemental companies are nearly 2.5x more likely to

succeed compared to others in the climate
technology ecosystem.'

Every year, Elemental analyzes the gaps in technology innovation and the
biggest opportunities for impact, evolving our investment thesis to address

market failures. We are relentlessly focused on finding entrepreneurs working in What is a D-SAFE?
hard-to-abate sectors and creating the most meaningful local impact—helping
them scale and reach bankability through upfront investments and follow-on Modeled after Y Combinator's SAFE, the D-SAFE is an innovative funding
funding. mechanism designed to streamline development funding.
Over our history, we've invested into the Scale Gap by supporting The funding is directed to the parent company, but can be specitfically allocated
entrepreneurs in: to a project with an innovative conversion and redemption clause. This makes it
more flexible for startups and helps to de-risk the investment for the financier
- Validating their growth strategy and - Refining business models given the potential to convert to equity should the project not come to fruition.
solidifying pre-project expertise . Introducing new product offerings: This creates a low-friction way to finance pre-project activities that attract
- Entering new geographies . Developing first pilot, demonstration, and/or a.dckzlltlonal funding without linking outcomes to any sole project and its distinct
risk.

- Attracting new customers commercial-scale facilities

With every investment, Elemental works collaboratively with the startup
team to scope the project and design tailored support. We align our
payments to milestone deliverables and ensure consistent

HEAR FROM A FOUNDER

communication as projects unfold and unexpected changes arise. “We need funders like Elemental who are super
responsive to the market, innovative and nimble, and

In 2024, we created and tested a new financial product with catalytic who can channel private and public funding to catalyze

properties that would help companies address the Scale Gap. The money into projects and really help them scale for

Development SAFE (D-SAFE) is specifically designed for this tricky stage maximum community impact.”

to help companies pay for pre-development costs—engineering studies,

permitting and siting—while providing optionality on how it is repaid. - Matt LeDucg, Co-Founder and CEO of Forum Mobility

18 ELEMENTAL IMPACT
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Our Investment Strategy

We |Invested $23|\/| in 36 Innovative Companies in 2024 We selected 16 new companies to either work on pre-project foundations via
' the Strategy Track or deploy a FOAK pilot or early commercial project via the

Project Track. As companies mature and need blended capital for FOAK

In 2024, thrOugh our annu.al investment CUCIG’ our Feam evalyat.ed a.pplicat.ions from projects and distributed assets, we provide Catalgtic follow-on funding and
over /00 startup companies from Pre-Seed to Series C designing innovative services via our Scale Up investments. Last year represented our largest
technology solutions across industries. amount of capital invested into the Scale Gap to date.
NEW COMPANIES PORTFOLIO FOLLOW-ON
STRATEGY TRACK PROJECT TRACK SCALE UP PRIZE
HOW | . . . . . . . . .
WE Pre-Project First-of-a-kind (FOAK) Pilots First-of-a-kind (FOAK) Projects As-needed bridge capital and services
_ Early Commercial Distributed Asset Financing for portfolio companies
INVEST PRE-SEED
SEED - SERIES B SERIES A - SERIES C+
$350K $TM - $3M $500K - $5M ~$100K
+ services + services + services + services
ENERGY MOBILITY INDUSTRY FOOD & AGRICULTURE NATURE-BASED BUILT
SOLUTIONS ENVIRONMENT
ST QAT:GY - Fleet Robotics + Aspiring Materials - Inevitable Technology - Foray Bioscience
- Seabound - Verdi
TRACK
- MetOx International
D — N = - Artyc - SuperCircle - Klim - Symbium
1 0 QOJ _CT : :§5nnd E”:@"SQUQ - Xplorobot - Plantible
TRACK -+ SIMPL
SCALE UP + Fervo Energy - Capture6 - Nitricity . Kelvin
- Ampaire - Evrnu -+ Clb Biosciences
DZ{|Z: - Sunki - Mythos Al - FREDsense - Full Harvest + EnergykM
- . Oonee . Novoloop - Planet FWD + Iransaers
. Ori - Made of Air
rigen

- Reath Technologies
- WEEE Centre

19 ELEMENTAL IMPACT
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O u r F i rst—Of_a - Ki n d P i | OtS As our portfolio companies grow, so does Elemental. Over the past five years, we have expanded our

investments into tirst-of-a-kind pilots and commercial tacilities through our Project Track and tollow-on

8_ C m m r . | F . | 't' Scale Up investments. Leveraging innovative tools—Ilike the D-SAFE and other loan products—we
O e C I a a CI I |eS catalyze co-investment and create a bridge to bankability tor critical climate technologies.

FOAK pilot-scale & Total direct Community Commercial :
14 commercial-scale $1 53M investment 20+ partners 1O+ offtakers 4O+ Corinvestors

racilities (Public Utility, Corporate) (Investors, Utilities, Government)
PROJECTED .

near term long term follow-on . metric tons CO.e

:I\?)F)AAEIIA%IFLITIES $1819 co-investment” $198 capital unlocked™ 14K jobs created 2.2M avoided per year”

FOAK PROJECT

LOCATIONS
PORT ANGELES, WA
Ebb Carbon
@ GRAND FORKS, ND
PROJECT Origen Carbon Solutions
TRACK

NIAGARA FALLS, NY
Dimensional Energy
@ COLUMBIA COUNTY. WI

FREMONT, CA CEDAR CITY, UT Energy Dome
Nitricity Fervo Energy
SCALE UP DELHI, CA WINNEMUCCA, NV @
Nitricity Fervo Energy

PALMDALE COUNTY, CA FAIRFIELD, OH
Nth Cycle

Capturet
PORT OF LONG BEACH, CA
Forum Mobility
ELDORADO, TX SPARTANBURG, SC
Plantible Evrnu

OUSTON, TX
@ MetOx International

20 ELEMENTAL IMPACT
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FOAK PROJECT IN ACTION

Dimensional Energy

scales sustainable aviation fuel with tribal partnership in New York.

When we first met Jason Salfi, he shared how his In 2023, we grew our support with a D-SAFE investment to
journey from sustainable skateboard pioneer to advance the facility and deepen the partnership between
energy innovator shaped his bold vision: Dimensional and Seneca Holdings. Our funding enabled
transform CQO, into sustainable aviation fuel (SAF). Dimensional to successfully complete their Technical Plant
Together, we saw how Dimensional Energy's Configuration Optimization Study (FEL-1), finalize a site
breakthrough technology could revolutionize location for their plant in Niagara Falls, source a CO,
aviation, and we committed to helping them scale feedstock, and secure a cost-competitive 26 MW

beyond the lab. allocation of hydro-electric power from the New York

Power Authority (NYPA).
Elemental’s initial investment came early in the

company and helped strengthen their team and Beyond our financial support for their facility, Elemental
value proposition. Dimensional grew from © to 1/ has made introductions to strategic partners along the
employees and achieved successful technology way. For example, we introduced Dimensional to Elemental
demonstration in Tucson. This momentum led to portfolio company, Ampaire, out of which a partnership

a 300-million-gallon fuel purchase agreement was born to advance both of these sustainable aviation
with United Airlines in 2022. That same year, they technologies. In February 2024, Ampaire ran a ground test
forged a partnership with Seneca Holdings, the in their hybrid electric plane using 100% sustainable
investment arm of the Seneca Nation, to develop aviation fuel (SAF) produced by Dimensional Energu.

their first commercial facility in New York State.

Dimensional $1.2M $IM Elemental $2.7M $4.3M Elemental D- $20M Series A, plus project finance
Energy founded NSF Seed SAFE DOE DOE + NSF SAFE for scale up project
-®
2014 2018 2019 2021 2022 2023 2024
FOAK Demo project in
Tucson, AZ
SCALE UP United Airlines Site selection and Ground testing
, purchase agreement permitting for Seneca with Ampaire
Grants Catalytic

Holdings project
Equity ® Commercial

2]

Niagara Falls, NY

generates millions of
Kilowatts of
nydroelectric power

every second tor both
the U.S. and Canada.”

/3,000 barrels

31 CATALYTIC CAPITAL

of sustainable fuel per year, oftsetting
50,000 metric tons of carbon annually.
At a greater scale, this model coula
serve hundreds of domestic airlines
that currently use 1.65 million barrels

of jet fuel daily.”

ELEMENTAL IMPACT




3.2

HOW WE DEPLOY

Project
Expertise

Entrepreneurs excel at technology innovation, yet often tell
us that constructing and financing a startup’s first set of
commercial installations requires a high degree of project
development expertise that their team may not yet have. We
equip companies with specialized expertise needed during
deployments—itrom local stakeholder engagement and
engineering and procurement—helping them scale their
business models and implement in local communities.
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Project expertise that
Goes the Extra Mile

Beyond capital, 71% of Elemental portfolio companies
named internal expertise, including policy and regulatory
support—as critical needs for readying projects.

After proving their technology works, entrepreneurs face two herculean tasks: 1) building
and 2) financing a commercial project. Not only are these first commercial installations risky
for traditional lenders and underwriting, making it difficult to secure project financing, they
also bring a host of new challenges for startups. Now they need to know how to handle the
engineering, permitting, procurement, construction, underwriting, insurance, offtake—the
ist goes on.

Elemental leverages a suite of coaching and technical services—tapping internal team
members and external expertise—to help companies scale faster. While CEOs and founders
certainly do need to get smart on projects, sometimes the most effective way to accelerate
deployment is by engaging experts with decades of experience, rather than trying to train
entrepreneurs to be experts overnight.

ELEMENTAL COACHING SERVICES, 2024 FOCUS AREAS IN BOLD

- Capital Stack Formation & Fundraising - People & Operations

« Carbon Finance - Policy & Regulatory

- Communications & Events - Project Development

- Executive Coaching - Sales & Growth

+ Fractional CFO - Talent Recruiting

- Market Intelligence - Workforce & Local Engagement

25

ORIGEN
INVESTED IN 2022

3.2 PROJECT EXPERTISE



Demand for Coaching
Is Rapidly Increasing

In 2024, demand for our coaching services
surged, nearly doubling engagements from

the year prior.

Elemental’'s team and coaches bring decades of experience that help
entrepreneurs cross the Scale Gap. Every year, our portfolio requests
specific and time-sensitive support from Elemental. We are seeing
firsthand the growing need for tailored support as companies navigate

complex challenges.

2000+

Coaching hours
delivered

24

240+

Coaching
engagements

3.2 PROJECT EXPERTISE

Debt Accelerator with NYCEEC Green Bank

In 2024, Elemental and the New York City Energy Efficiency Corporation (NYCEEC), the
leading 501(c)(3) nonprofit green bank providing loans for clean energy projects in
communities throughout the Northeast and Mid-Atlantic—collaborated on new ways to
build “debt readiness” for climate technology startups.

Elemental spent the year bringing early-commercial projects from our portfolio for the
NYCEEC diligence team to evaluate. Many of these entrepreneurs were navigating the
loan underwriting process for the first time and were missing several key requirements.
With new understanding of their needs, Elemental provided tailored support—placing a
Fractional CFO to help build a company’s financial infrastructure and secure funding, and
a Financier-in-Residence to help entrepreneurs prepare for and land project finance.

HEAR FROM A FOUNDER

"Elemental’s financial advisory and fractional CFO helped
Dollaride refine our business model and financial
projections. This allowed us to successfully unlock debt
financing for the first time, along with a commercial
contract. Elemental’s support had a profound impact on
Dollaride's trajectory and my personal growth as a CEQ.”

- Su Sanni, Founder and CEQO of Dollaride

ELEMENTAL IMPACT
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Amplitying Local Impact with Strategic Storytelling

Showcasing real projects on the ground is key for successful project implementation.

In 2024, we helped our companies showcase real projects on the ground HEAR FROM A FOUNDER
through 8 ribbon cuttings and groundbreakings in cities, towns and rural
communities, generating 20+ media placements. By amplifying local impact,
we de-risk projects during last mile implementation by building buy-in across
party lines and in communities where quality jobs and economic development
are needed most.

“The partnership with Elemental not only aided
significantly in funding the development of our project,
but the team at Elemental was instrumental in taking our
groundbreaking event with the Palmdale Water District to
the next level and attracting extensive media coverage
for our deployment.”

As part of our coaching, we include expert guidance on how to best engage
local, state, and federal stakeholders. These policymakers and agency leaders

shape the regulatory landscape that can accelerate or inhibit technology - Ethan Cohen-Cole, Co-founder and CEO of Capture6
adoption—making their support as crucial as investment capital.

L ONGBEACH, CA AUSTIN, TX PALMDALE, CA DUCK, NC
Ampaire Bedrock Energy Captureb Vesta
FAIRFIELD, OH LONG BEACH, CA TUCSON, AZ FREMONT, CA
Nth Cycle Forum Mobility Dimensional Energy Nitricity

25 ELEMENTAL IMPACT
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FOAK PROJECT IN ACTION

Nth Cycle

opens first domestic nickel and cobalt
scrap refining production facility in Ohio.

When we first met Megan O'Connor, she was leading a four-person
team, developing an initial pilot, and closing a $3.2M seed round. As Nth
Cycle's co-founder and CEQO, she shared her vision to revolutionize
critical mineral production through a new modular electro-extraction
technology. Together, we saw how this breakthrough could transform
recycling and mining: it will create a domestic supply chain for the
essential materials that enable batteries, solar panels, semiconductors,
medical devices and more, while creating quality jobs in communities
transitioning from traditional industries.

Elemental’s initial investment and coaching helped strengthen both

Nth Cycle $2M Elemental $3.2M $5M two $12.5M Elemental  $44M $72M Investment
fundraising and sales strategies, helping to accelerate their timeline by founded grants invests Seed DOFE Series A D-SAFE Series B tax credit
6-8 months, expand their customer pipeline from 1 to 8 potential ound grants
partners, and secure a successful $12.5M Series A in 2022. This @
momentum positioned Nth Cycle to scale their refining system from 5017 500 5007 5003 5004
pilot to commercial capacity at an existing facility in Fairfield, Ohio. We
deepened our support during this scale-up phase with a D-SAFE
investment to tackle critical pre-development needs, including building e Catalytic Refining Production
a local workforce plan that would satisfy prevailing wage IRA tax credit isngsige”g‘ﬂgi%'wns begins
requirements. Equity ® Commercial Fairfield, OH

The impact of this comprehensive support became clear quickly.
Following our strategic investment and support, Nth Cycle announced
a $44M Series B round and secured a $7.2M investment tax credit for
the Ohio deployment.

Nth Cycle's refining process achieves up to a 92% reduction in GHG
emissions compared to traditional nickel mining processes, and a 44%
reduction in GHG emissions compared to current mineral recycling
methods. Their facility has become the first in the United States to
produce a domestic supply of premium Nickel Cobalt MHP (mixed-
hydroxide-precipitate), a key material for multiple industries and
applications.

Fairfield, OH

is an industrial town. In
the mid-1900s, auto
and parts
manutacturing; and
steel, concrete, and
metal production drove
its economu.

Reduction in
GHG production

using Nth Cycle’s refining

process vs. traditional
nickel mining processes

ELEMENTAL IMPACT
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3.5

HOW WE PARTNER

| ocal
Partnersnip

Technology deployment succeeds when it's rooted in the
community. We've learned that early engagement—with local
residents, leaders, customers, and policymakers—helps design
projects with local context and place-based needs at the
center. Our hands-on approach to community engagement
helps entrepreneurs build authentic partnerships that ensure
both technology adoption and local benetfits.

ELEMENTAL

PORTFOLIO AT THE
HAWAI'l LAND TRUST
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Rooting lechnology
Deployment Locally

90% of Elemental companies say working with
community partners drives project success.

ldentifying and developing strong local partnerships before and during
technology deployment is necessary for long-term community adoption and
project success. This is one of Elemental’s key de-risking strategies for early
commercial projects and has been informed by years of bridging the gap
between technology and community in Hawai'i.

We've learned that early local engagement—from workforce development to
stakeholder relationships—transforms promising solutions into lasting
community assets.

During project scoping, we sit down with our companies, assess the scope
of their project, and map out a customized plan on how to ensure their
technology is deployed with high-quality local engagement.

With the support of local workforce organizations, we identify our
companies’ workforce needs. Accounting for the life cycle of a successful
career, we support the hiring of interns, fellows, apprentices, entry-level, and
managerial roles.

23

SHIF TED ENERGY
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N eW Pathwa U S tO Elemental cultivates strong partnerships with local organizations,
E nte r th e WO rka rce educational institutions, and training partners to create a robust pipeline of

new talent to meet the needs of a growing workforce. In addition to on-the-
job and soft skill training, our curriculum focuses on:

In 2024, Elemental placed 70 interns at technology | |
- Energy Fundamentals and Grid Technologies

startups and organizations across industries. . Urban Mobility and Transportation

- Water and Sustainable Agriculture

In addition to supporting portfolio companies on local community and -+ Artificial Intelligence (Al) Literacy

workforce plans for project deployment, Elemental runs an Internship Program
to generate new pathways to enter the workforce. A strong local workforce is
critical to technology deployment—we'll need the next generation of
engineers, designers, and operators as we build new industrialized systems.
Through our Internship Program, we've seen how real-world experience and
career mentorship equips degree-seeking and non-traditional students with
valuable skills and confidence.
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